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Report to: Cabinet, 8th December 2015

Report of: Cabinet Member for Resources

Subject: QUARTER 2 FINANCIAL MONITORING REPORT – 2015/16

1. Decisions Required

1.1 Cabinet are invited to note the quarter 2 financial monitoring report as presented to 
Performance Management and Budget Scrutiny (PMBS) committee (Appendix 1), 
and make any recommendations of action they wish to take as a result of that 
information.

2. Background

2.1 This report covers the 2nd quarter financial performance for 2015/16, which is for 
the period 1st July to 30th September 2015.  Other background issues are covered in 
the attached PMBS Committee report.

3. Financial Performance – Headlines

3.1 The performance at the end of Q2, against a budget which is profiled mainly on a 
straight line basis, is a surplus of £243k.  

3.2 Performance against the Transformation Plan savings target of £1.017m is 

 £624k actioned and achieved, 
 £276k actioned and awaiting results, 
 £77k actions in progress, and 
 £40k at risk of not being achieved.  

The £40k at risk item relates to the savings expected in transactional activity from 
the Business Improvement programme. The programme has started but it is taking 
longer than expected.

3.3 There is an overall overspend on expenditure of £46k, including an underspend of 
£40k relating to employee costs.

3.3 There is a surplus on income of £290k at Q2 of which £144k relates to Parking 
income.  There are a number of surpluses and shortfalls across services, and 
additional information is set out in the attached PMBS report.

 
3.4 Although still early in the year, the year-end forecast at the end of Q2 is for a surplus 

of £283k. This comprises an overspend on expenditure of £67k, extra income over 
budget of £300k and a variance on transfers to reserves of £50k.  As in previous 
years there is potential for volatility on Housing Benefits subsidy and Business Rates 
pooled income but also opportunities for a better performance on car parking income 
and in bereavement income over and above the forecast.

3.5 The Council’s target for paying invoices within terms is 100%.   At the end of Q2 
performance was 96.1% paid on time (97.6% Q2, 2014/15).  The full year for 
2014/15 was 97.2%



2

3.6 The collection of Council Tax and Business Rates has remained at broadly the same 
level as last year. 

4. Write-Offs

4.1 The amount of write-offs of Council Tax and Business Rates during Q2 has increased 
compared to this time last year.  In Q2, it is proposed that £188k from 58 cases is 
written off.  Of these £143k from 4 cases require Cabinet approval, the remainder 
have been approved by the Corporate Director – Resources and Revenues & Benefits 
Shared Service management.  The level of write-offs in Q2 2015/16 reflects a higher 
number of write-offs relating to bankruptcies and liquidations. A full comparison to 
2014/15 is included in the attached PMBS Committee report.

5. Policy, Legal, Equalities, Financial and Risk Management Implications

5.1 See attached PMBS report.

6. Comments of the Finance Service Manager

6.1 See attached PMBS report.

7. THE CABINET MEMBER FOR RESOURCES, COUNCILLOR CHRIS MITCHELL, 
RECOMMENDS:

7.1 That Cabinet consider any feedback from PMBS and note the financial 
monitoring report and variances highlighted for the second quarter ended 
30th September 2015, and make any recommendations of action they wish 
to take as a result of that information; and

7.2 That Cabinet approve the write-offs noted in paragraph 4.

Ward(s): All
Contact Officer: Mark Baldwin – Tel: 01905 722007

mark.baldwin@worcester.gov.uk
Background Papers: None


